II:

IT'S EASIER IF WE ALL PULL TOGETHER

II!-- F T i
€ Origina Aot B e e B e
e e e el e e e

vy CartoonStock.com

(1) Linden Community Schools



” Agenda

» Observations of Our Process from the Experts
» Mechanics of School Improvement

» Focus Group Results
» Reporting Out on Data

» Ten (Topics) Questions and the Seven Phrases or
Functional Areas

» Prioritizing the Ten Questions and Seven Functional
Areas

» Digging Deeper — Perceptions v. Initiatives
» Next Steps — Where Do We Go From Here?

» Review of Focus Group Data by Functional Area
(handout)
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” Observations of the process from the experts
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Mechanics of School Improvement

Analyze
the Data

Strategic Plan Focus Group

Gather
Getting Ready
Collect School Data
Build School Profile

Styidy
Analyie Data
Set Goals
Set Measurable Objectives
Research Best Practice

Do
Implement Plan
Monitor Plan
Evaluate Plan

Student
Achievement
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Focus Group Results

Count of Answers (Issue Statements) per Topic by Group

Groups
Topics (Questions) |12 [3/a /5|6 |7 8|9 [10[11[13 14|15 |16 |17 | 18 | Sum

1 What are the greatest strengths of the Linden 25 g | 14 18 64
Commumity School District?

2 What are the greatest challenges facing the Linden 20 | 20 10 | 18 13 25 107
Commumity School District?

3  How can school personnel work with parents and 11 | & 18 g g 11 65
community partmers to increase student academic
learning?

4 ‘What additional educational and enrichment 18 15 18 16 10 14 8o
programs would you like the district fo offer?

5 Given the current economic condition of our 13 | 22 | 20 | 30 20 | 17 | 10 132
community and state, what changes should be made
in the budget in order to meet district prionties?

8 What should Linden Communify School District do fo 8 14 2B 28 24 '35 10 147
increase the academic success of all studenis?

T What should be done fo inform the regional 16 | 15 20| X2 T3
community and potential new families of the mernis of
Linden Community School District?

8 ‘What do you maost need or want from Linden Xl | 23 16 g2
Commumity School District?

8 ‘What can Linden Community School District do to 18 [ 17 13 12 | 8 afe)
increase parficipation in extra cumcular activities?

10 ‘What facility improvements should be made district- i 4 |18 17 42

wide?
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Focus Group Results

Count of Answers (Issue Statements) per Topic by Group

Groups
Topics (Questions) |12 |3 /4 5 6 7 8 9 [10/|11 13 14 15 16 |17 |18 | Sum

1 What are the greatest strengths of the Linden 25 g | 14 18 64
Commumity School District®

2 ‘What are the greatest challenges facing the Linden 20 | 20 10 | 18 | 13 25 107
Commumity School District?

3  How can school personnel work with parents and 11 | & | 18 g g 11 65
community partmers to increase student academic
learning?

4 ‘What additional educational and enrichment 18 5 | 16 15 10 14 8o
programs would you like the district fo offer?

5 Given the current economic condition of our 13 | 22 | 20 | 30 20 | 17 | 10 132
community and state, what changes should be made
in the budget in order to meet district prionties?

g ‘What should Linden Communify School District do fo 8 |14 2B 28 24 | 35 | 10 147
increase the academic success of all studenis?

T What should be done fo inform the regional 16 | 15 20| X2 T3
community and potential new families of the mernis of
Linden Community School District?

8 ‘What do you maost need or want from Linden X3 | 2 16 g2
Commumity School District®

8 What can Linden Community School District do to 18 [ 17 | 13 12 | 8 afe)
increase parficipation in extra cumicular activities?

10 'What facility improvements should be made district- i 4 15 17 42

- !
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Reporting Out on Data
Linden - 2010

ns of Formulas

Growp#|Topcareat|]  Tope | lse

| w ot Rafing|Shength| Standarized Phase # |
4 4\What addifional ed Teach & uliize more technology 100070 40 6.6067
g 4What additional ed mentor programming 1‘ a ; 2 1‘ 00 3 ]
4 4What addiional ed pifted & falented 1100 3| 5.1867

4 4What addiional ed Earlier ACT prep 3002100 3| 5.3333
4 4\What addiionaled Envichmentfortechnogy 104 107000 0 B8
Score = how many people in group voted 7 (impartant) to 1 (less significant)

Total Rating = (7"scare) + B'score + (3'score) + (4'score) + (3'score) + (2'score) + (1%score)

Example of Total Rating - “Classroom Technology Standard” = 74 + 80 + 51 +4'0+ 10+ 20+ 10 =33

Strength = Total Rating / sum of scares

Example of Strengih = 33(4+0+1+0+0+0+0) = 6.8
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” Ten (Topics) Questions and the

Seven Phrases or Functional Areas

» Academic Programs/Student Performance

» Administration/Management

» Budget/Cost Effectiveness

» Communication/Community & Customer Relations
» Facilities/Operations

» Leadership/Governance

» Technology
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Reporting Out on Data

Linden - 2010
Highest Priority by Topic
Total Score (Sum Count Of Issue

Topic# Topic Standardized Phrase of Strength) Statements
6 What should Linden Community School District do to increase the 769.28 147
academic success of all students?

Academic Programs/Student Performance 407 19 7
Administration/Management 183.31 36
Communication/Community & Customer Relations 107 .25 21
Technology 65 68 12
Leadership/Governance 5.86 1

5 Given the current economic condition of our community and state, 674.91 132

what changes should be made in the budget in order to meet
district priorities?

Budget/Cost Effectivenass 26178 52
Administration/Management 174 .60 35
Facilities/Operations 82 29 15
Communication/Community & Customer Relations 7221 14
Technology 36.13 Fi
Academic Programs/Student Performance 3290 6

(9) Leadership/Governance 15.00 3



Reporting Out on Data

Linden - 2010
Highest Priority by Topic

Total Score (Sum  Count Of Issue

Topic# Topic Standardized Phrase of Strength) Statements
2 What are the greatest challenges facing the Linden Community 550.55 107
School District?
Academic Programs/Student Performance 22392 45
Administration/Management 124 03 24
Budget/Cost Effectiveness 109.87 19
Communication/Community & Customer Relations 46.74 10
Facilities/Operations 19.92 4
L eadership/Governance 14 .54 3

(10) Technology 11.54 2



Reporting Out on Data

Linden - 2010
Highest Priority by Topic
Total Score (Sum Count Of Issue

Topic# Topic Standardized Phrase of Strength) Statements
4 What additional educational and enrichment programs would you 455.83 89
like the district to offer?
Academic Frograms/Student Performance 344 86 68
Technology H4 .49 10
Communication/Community & Customer Relations 3759 Fi
Administration/Management 873 2
Budget/Cost Effectiveness 6.40 1
Facilities/Operations 375 1
7 What should be done to inform the regional community and 401.39 73
potential new families of the merits of Linden Community School
District?
Communication/Community & Customer Relations 30556 h6
Technology 9 62 10
Academic Frograms/Student Performance 27.48 )

(11) Facilities/Operations 8.83 2



Reporting Out on Data

Linden - 2010
Highest Priority by Topic
Total Score (Sum Count Of Issue

Topic# Topic Standardized Phrase of Strength) Statements
9 What can Linden Community School District do to increase 378.93 69
participation in extra curricular activities?
Academic Programs/Student Performance 150.61 27
Communication/Community & Customer Relations 108.99 19
Administration/Management 4379 9
Budget/Cost Effectiveness 34.50 &
Technology 2876 5
Facilities/Operations 12.29 3
3 How can school personnel work with parents and community 370.77 65
partners to increase student academic learning?
Communication/Community & Customer Relations 185 89 32
Academic Programs/Student Performance a0 84 16
Technology 80.19 14
Administration/Management 8.98 2

(12) Budget/Cost Effectiveness 4 88 1



Reporting Out on Data

Linden - 2010
Highest Priority by Topic
Total Score (Sum Count Of Issue

Topic# Topic Standardized Phrase of Strength) Statements
8 What do you most need or want from Linden Community School 357.54 62
District?
Academic Frograms/Student Performance 213.88 37
Administration/Management 46 .40 2
Communication/Community & Customer Relations 4318 2
Technology 2393 4
Facilities/Operations 18.15 2
Budget/Cost Effectiveness 12.00 2
1 What are the greatest strengths of the Linden Community School 339.91 64
District?
Academic Frograms/Student Performance 10015 20
Administration/Management 9702 17
Communication/Community & Customer Relations F9.04 15
Leadership/Governance 21.38 4
Facilities/Operations 20.72 4
Technology 16.61 2
(13) Budget/Cost Effectiveness 500 1



Reporting Out on Data

Linden - 2010
Highest Priority by Topic
Total Score (Sum  Count Of Issue
Topic# Topic Standardized Phrase of Strength) Statements

10 What facility improvements should be made district-wide? 201.38 42
Facilities/Operations 192.38 40

Technology 5.00 1

Budget/Cost Effectiveness 400 1

Grand Total 4500.49 850
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Reporting Out on Data

Linden - 2010
Highest Priority by Functional Area

Priort Standardized Phrase Freguenc Issue Total of Score
1 Academic Programs/Student Performance 301 1591.84
2 Communication/Community & Customer Relations 182 O56.44
3  Administration/Management 133 686.66
4 Budget/Cost Effectiveness B3 438.42
3  Technology &8 361.85
G Facilities/Operations T2 3852

) Leadership/Governance 11 S5TT




” Digging Deeper

What do you already know?

What data do you need to know?
What additional information/data do you need to know?
Where can the information/data be found?

Definitions

Demographic
or Contextual
Data

Describes our
students, staff,
building, and
community

Achievement/
Student
Outcome Data

How our students

perform on local,

state and federal
assessments

(subgroups)

Process
Data

The policies,
procedures, and
systems we have

in place that
define how we do

business

Perception
Data

Opinions of
staff, parents,
community and
students
regarding our
school

(16)
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” Digging Deeper

What do you already know?

What data do you need to know?
What additional information/data do you needto know?
Where can the information/data be found?

Demographic
or Contextual
Data

Student Subgroups
Enrollment
Attendance

Parent Involvement
Teaching Staff

Achievement/
Student
Outcome Data

Local Assessments
State Assessments
National Assessments

Process
Data

Policies & Procedures

School Process
Rubrics (40 or 90)
Or SA/SAR (NCA)

Perception
Data

Survey Data
Opinions
Focus Group Data

(17)
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” Next Steps

Goal

Setting a goal really allows /\

for multiple objectives... o o
which allows for multiple i | s l
strategies...leading to
multiple activities for each

strate gy | Strategy l | Strategy l

/\

(18) Linden Community Schools
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”Where Do We Go From Here?

Board: (Board Retreat at LMS — Public Meeting)

Refine those areas into priorities in order to begin
establishing goal statements

Establish Goal Statements for each of the
iIdentified priority functional areas

Admin/ZStaff:

Develop objectives, strategies, activities, and
measurements in each functional area identified
by the Board for the Strategic Plan

Board: (Board Work Session and Regular Meetings)

Review, give guidance, and approve the
Strategic Plan
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” Review oOf

Focus Group Data Files

» Count of Answers (Slide 5 & 6)

» Report Definitions (Slide 7)

» Linden Highest Priority (Slide 15)

» Highest Priority by Topic (Slides 9-14)

» Standardized Phrases Alpha by Strength
and Rating (Slide 21 & 23)

» Group Summary Report (Slide 22)
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Strategic Planning

Linden - 2010
Order by Standardized Phrases, Strength (Desc), Total Rating (D

Group Izzue Statement

Standardized Phrases  Academic Programs/S5tudent Performance
Average Of Total Rating 32.35
7.00 63

students prepared for college

other programs offered outside of acades 6.89 62

G5.65 =

6.66 48

G.66 48

G.66 48

6.63 41

6.63 41

6.80 68

6.78 61

6.78 61

6.71 47

6.71 47

ids that are well-prepared for their next step in life 6.70 o

diverse class offerings 6.67 (11
differentiated instruction 6.67 40

3 educate them on importance of upper education 6.67 40
3 poor academics - lesson scared straight program 6.67 40
4 tutoring 6.67 40
(2 1) a prepare kids for cellege G6.63 o3
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Strategic Planning

Linden - 2010
Group Summary Report (sorted by Group, strength)

Total Srandarized
Tapic Issue Statement Rating ength  Phrase &
Group # 1
What are the greates! chalienges Tacing the Linden Communiy money S35 7.00 4
Szhoal Distrc?
What are the greates! strengshs of the Linden Community Schoo persaratle teachersMighly gualiizd 0 0 0 0 653 3
District?
What are the greates! chalienges facing the Linden Communiy balancing the budgets with cuts 2 000 0 650 4
Sznool Distrc??
How can school persanned work with parants and community communication Improvementy § 2 001 0 @0 &35 7
parirers to Increase student acagtemic leaming”
What are the greates! strengins of the Linden Communiy Schod quality of t2aching & 50 4 3 01 0 0 0 &35 3
District?
E:;r:]l.:?[! the greatest sirenging of the Linden Community Schoo nvolved ang - 3 3 2 000 0 613 5
BIMCL?

What are the greatest sirengins of the Linden Communiy Schod 4E £ 2 1 1 0 0 @ 813 1
District?

How can schodl persanned work with parents and community iE 3 2 3 0 0 0 ad 6.00 1
pariners to Increase student academic leaming®

What are the greates! chalknges fadng the Linden Co requiatiorsi.e.. Mo child ledt 4B 2 4 2 0 0 0 0 .00 2

School District?
Whal are the greates? chalienges facing the Ling fate Budgeting rules 48 § 0 0 1 @ 1 0 &00 3
School Distrc?

What are the greatesi sirengths af the
District?

Whal arz the greates: chalieng miumiEy kesping up with fechnalogy &7 4 2 1 0@ 1 0 538 7
School Distric?

Whal are he greates;
District?

school boand A7 4 21 00 110 3.36 2

ommiLnky Schoo strong administrathee staff A7 4 1 1 2 0 0 0 3.06 3

nden Community Schod Supt. Kakedo 7 5 0 2 0 40 1 @ 3.08 ]

en
=l
en
—

ges fating the Linden Communiy caresr counselng for sludents £E 3 31 001 1

=% Blrengins of the Linden Community Szhoo ins artsmuBIc programs £E 1 4 3 0 0 0 0 372 1
(]
Whe = nredes? pirengths of the LUnden Communiy Schod good communicationinteracion between ZE 31 3 1 0 0 0 370 T
Dist 2 2) shudents & t2achers
Whe 51 sbrengins af the Linden Communiy Schod AP classss offered 4% £ 01 3 o0 o o 363 1



—l ] Academid 1.Academic Programs/Student Performance

ANNINC

1. Continue to prepare students for the challenges of college

2. Ensure students are challenged/supported at all learning levels, K-12
3.
4.

rases

S Caoaermc arfmance

Standardized
Average Of Total Rating 32.55

Hrogram s

7 students prepared for college 700 5.3
¥ gther programs offered outside of academics o849 62
18 providing best of education possible w/LIMHED 6. 88 55
] afterschool tuforing assistance 686 48
3 signed off progress reporis for parents 586 48
3 stiffer eligibility for sporis 5.86 48
3 homor roll recognition greup middle schoal way - (other lavels) g.83 4
2 mainfaining quality of education 5.83 41
13 allow studenis o come to activities for free-very reduced prics, g 80 g8
etc. "free hotdog”
T give students competitive edgs 6.78 51
F provide quality education 6.78 51
3 money management 6.71 47
3 transition programs - elementary fo middle schocl - middle 6.71 47
school to high school to beyond
13 kids that are well-prepared for their next step in life 5.7 0 ifi
T diverse class offerings 6.67 61
4 differentiated instruction 6.67 40
3 educate them on importance of upper education = BT 40
3 poor academics - lesson scared straight program 6.67 41}
4 tutoring 6.67 44
A prepare kids for college 5,53 a3
17 offer high school level of basic life tfraining ex. Checkbook g &0 33
balamce, budgeting
11 academic achievemsant 657 45
3 academic opportunitizs for students in summer 6.57 45
15 idea share with other successful districts 657 48
(23) 15 mors available advanced curriculum 6.57 46
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Ques i ons?
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