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Agenda
Observations of Our Process from the Experts

Mechanics of School Improvement 

Focus Group Results

Reporting Out on Data

Ten (Topics) Questions and the Seven Phrases or 
Functional Areas

Prioritizing the Ten Questions and Seven Functional 
Areas

Digging Deeper – Perceptions v. Initiatives

Next Steps – Where Do We Go From Here? 

Review of Focus Group Data by Functional Area 
(handout)
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Observations of the process from the experts
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Do
Implement Plan 

Monitor Plan
Evaluate Plan

Plan
Develop Action Plan

Gather 
Getting Ready

Collect School Data
Build School Profile

Student
Achievement

Study
Analyze Data

Set Goals 
Set Measurable Objectives

Research Best Practice

Mechanics of School Improvement
Strategic Plan Focus Group

Board
Admin
Staff

Board
Admin
Staff

Board
Admin
Staff

Strategic Plan Focus Group Analyze 
the Data

Strategic Plan Focus Group
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Agenda

850

Focus Group Results

(5)
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Agenda

850

Focus Group Results

(6)



Linden Community Schools(7)

Agenda
Reporting Out on Data

(7)
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Ten (Topics) Questions and the 
Seven Phrases or Functional Areas

Academic Programs/Student Performance

Administration/Management

Budget/Cost Effectiveness

Communication/Community & Customer Relations

Facilities/Operations

Leadership/Governance

Technology
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Agenda
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Agenda
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Agenda

(11)
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Agenda

(12)
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Agenda

(13)



Linden Community Schools(14)

Agenda
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Agenda

Academic Programs/Student Performance

Communication/Community & Customer Relations

Administration/Management

Budget/Cost Effectiveness

Technology

Facilities/Operations

Leadership/Governance

850

Now prioritized, the Board will be able to study the group 
statements to develop goals for the priority functional areas.  The 

data file titled “Standardized Phrases Alpha by Strength and 
Rating” will allow the Board, admin, and staff easy access to each 

focus group’s data.

Reporting Out on Data

Highest Priority by Functional Area

(15)
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Digging Deeper
What do you already know?
What data do you need to know?
What additional information/data do you need to know?
Where can the information/data be found?

Achievement/ 
Student

Outcome Data

How our students 
perform on local, 
state and federal 

assessments 
(subgroups)

Demographic  
or Contextual 

Data

Describes our 
students, staff, 
building, and 
community 

Process 
Data

The policies, 
procedures, and 
systems we have 

in place that 
define how we do 

business

Perception 
Data

Opinions of 
staff, parents, 

community and 
students 

regarding our 
school

Definitions
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What do you already know?
What data do you need to know?
What additional information/data do you need to know?
Where can the information/data be found?

Achievement/ 
Student

Outcome Data

Local Assessments
State Assessments
National Assessments

Demographic  
or Contextual 

Data

Student Subgroups
Enrollment
Attendance
Parent Involvement
Teaching Staff

Process 
Data

Policies & Procedures 

School Process 
Rubrics (40 or 90)
Or  SA/SAR  (NCA)

Perception 
Data

Survey Data
Opinions
Focus Group Data

Digging Deeper
Examples
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Setting a goal really allows 
for multiple objectives... 
which allows for multiple 
strategies...leading to 
multiple activities for each 
strategy

Next StepsNext Steps
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Where Do We Go From Here?
Board: (Board Retreat at LMS – Public Meeting)

Refine those areas into priorities in order to begin 
establishing goal statements

Establish Goal Statements for each of the 
identified priority functional areas

Admin/Staff:
Develop objectives, strategies, activities, and 
measurements in each functional area identified 
by the Board for the Strategic Plan 

Board: (Board Work Session and Regular Meetings)
Review, give guidance, and approve the 
Strategic Plan
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Review of 
Focus Group Data Files

Count of Answers (Slide 5 & 6)

Report Definitions (Slide 7)

Linden Highest Priority (Slide 15)

Highest Priority by Topic (Slides 9-14)

Standardized Phrases Alpha by Strength 
and Rating (Slide 21 & 23)

Group Summary Report (Slide 22)
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Standardize
d Phrases Alpha by Stre

ngth and Ratin
g
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Group Summary Report
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1.Academic Programs/Student Performance

1.  Continue to prepare students for the challenges of college
2.
3.
4.

1.Academic Programs/Student Performance

1. Continue to prepare students for the challenges of college
2. Ensure students are challenged/supported at all learning levels, K-12
3.
4.
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Questions?
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