
Recommended “Phrases” to the Board  
for each Functional Area 

 
Tonight’s work will consist of reviewing the ranked group statements under each functional area 
and individually ranking up to four “phrases” (under each) you feel best reflect the major topics 
under that functional area.  Please turn in this paper when complete.     

 
1. Academic Programs/Student Performance 
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2. Communication/Community & Customer Relations 
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3. Administration/Management 
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4. Budget/Cost Effectiveness 
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5. Technology 
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6. Facilities/Operations  
 
 
 
 
 

1. 
2. 
3. 
4. 

 
7. Leadership/Governance  
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